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Passing the Torch - Taiwan's design strength
continues to flourish

Minister of Education

Wen-Chung Pan

In 2006, the Ministry of Education began promoting the Ministry of Education Incentives for Participation in
International Art and Design Competition Program and the associated International Design Competition, to nurture
Taiwan's talented artists and designers by encouraging students in Taiwan to participate in international art and design
competitions. Doing so, they will further inspire their creativity, constantly accumulate creative skills, broaden their
international horizons, and become familiar with developing international art trends.

After many years of study and work, the talented artists and designers who took part in the International Design
Competitions are achieving outstanding results. Those who won an international award may apply to the Ministry of
Education for an associated financial award. To date, a total of 1,217 applications have been submitted and the Ministry
has issued more than NT$66.38 million to these international award winners. The Ministry has also promoted activities
to introduce the abundant creative energy of our students to the world, such as the Design Plows Deep X Design
Takes Root seminar and keynote lectures for campuses, The Power of Asian Design international design seminar and
workshop; the Achievements Exhibition Campus Tour, and the Overseas Achievements Exhibition. Well-known
designers from at home and abroad are invited to speak at these, and the exhibitions of students' works give them
increased visibility and exposure, and create wonderful opportunities for their talents to attract outside interest.

As the program entered its sixteenth year, the Ministry of Education compiled this Fifteen Years of International
Design Competitions - Talent Nurturing Achievements of Album. It presents the outstanding works that the Ministry
of Education awarded a bronze or higher level award for in an International Design Competition and outlines
what the award-winners are doing now. At the time they were young and inexperienced, students, brimming with
potential. They have now risen to become mainstay figures in industry, government and academia design, with
years of work experience, and these days, they selflessly share their resources and experience with the younger
generation, continuing this good cycle. The design industry is facing difficult challenges as the pandemic rages
worldwide, but | firmly believe that our Taiwanese designers who are full of creativity and energy will certainly be
able to express their flexibility and resilience, and they will continue to come up with good designs: designs that
make our lives safer, more convenient, more comfortable, and more refined.
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Mission and Conviction
Strategic Thinking Behind the International
Desigh Competition

Project Director of "Award Incentive Program for Encouraging University / College Students to
Participate in International Art and Design Contests by Ministry of Education / IDC "
Chair Professor, Department of Visual Communication Design, Asia University

Apex Lin, Pang-Soong

In 2003, the Executive Yuan announced the "Planning and Implementation of the Challenge 2008 National Development Plan," and
the "Cultural and Creative Industries" was one of the emerging projects. The Ministry of Economic Affairs, the Council for Cultural
Affairs, the Government Information Office and the Ministry of Education are responsible for implementing the plans, with the
Ministry of Education assuming responsibility for cultivating art and design talents. In 2003, environmental improvement plans for
five teaching resource centers were set up North, Central and South Taiwan. In 2005, the Ministry of Education launched the second
sub-project, Scholarship Program for Overseas Study in Arts and Design (SPOSAD). In the same year, systematic planning began for
the Encouraging University / College Students to Participate in International Art and Design Contests by Ministry of Education (briefly
known as the International Design Competition), including developing strategic plans, selecting competition targets, formulating
rankings and incentive measures, planning and promoting programs, inviting renowned international speakers, and traveling
throughout North, Central and South Taiwan to promote the project. In the same year, the pilot plan was revised and strategies
were adjusted accordingly. The following year in 2006, the International Design Competition was officially launched. According to
statistics, in the past 15 years, art and design colleges and universities in Taiwan have participated in global design competitions for
high school and vocational school students and above, and won 1,217 awards. Among these, 151 were bronze awards or above,
which demonstrated the effectiveness of this project. Hence for many years, the project has been the envy of design communities
in Japan, South Korea, Singapore, India, Mexico and Mainland China. The project is respected not only as a one and only kind of
project in the field of art and design worldwide, but also for the goal-oriented education policies behind it.

Looking back on the last 15 years of the International Design Competition in my role as the project director, | once described my
feelings as such: "The moon waxes and wanes, yet our goal remains unchanged". | recalled the earlier "individual persons >> a
following >> the masses" structural levels and model of human resources in the strategic planning of art and design teaching
resources. | also reflected on achieving the three strategic goals and vision of "human resources, industrial capital and cultural
assets” through this project. Taiwan has gone through three political party changes over the last 15 years. Regardless, the ruling
party has always firmly and strongly supported this project for its deep cultivation of the soft power of Taiwan, and its philosophy
that "talents are fundamental" and "people are the fundamental".

Cultivating high-quality human resources

Located in the Pacific Ocean, the island of Taiwan has rich and diverse ecosystems of flora and fauna as well as diverse endemic
species. Itis known by Beautiful Treasure Island, Penglai Island, Formosa and other elegant names. Nonetheless, Taiwan lacks natural
productive resources, especially raw coal, crude oil, raw ore, iron sand and other industrial materials required by modern industries.
Yet it is able to occupy an indispensable and important position in the global economic market. The main reason is that Taiwan's
education policy can flexibly match the development of the global market. It judges the trend and adjusts accordingly to actively
cultivate high-quality human resources needed by the industry so that it can play an important role in the global industrial supply
chain. For a long time, Theodore William Schultz (1902~1998), the 1979 Nobel laureate in economics, had paid close attention to the
economic development of "poor economies” and came up with groundbreaking studies. He conducted in-depth research on the
economic development of developing countries. Particularly in his speech in the American Economic Association annual conference
in 1960, he systematically explained the main points of the human capital theory, which is well-known all over the world:

1. Human capital is the most important resource among all resources, and human capital theory is also the core issue in economics.

2. In economic growth, the role of human capital is greater than that of material capital.

3. The core of human capital is improving the quality of the population. Education investment is the major part of investment in
human resource. Education is the most basic means to improving human capital. The output brought about by human resource
with highly skilled knowledge is significantly higher than that of low-skilled human resource.
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The phases and strategies of the Award
Incentive Program for Encouraging
University/College Students to Participate in
International Art and Design Contests.
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Group photo of Deputy Director Huang Wen-Ling of
the Department of Higher Education of the Ministry of
Education (currently the Director of the Department
of Planning of the Ministry of Education), Section
Chief Li Yu-Chuan (currently Deputy Director of the
Department of Teacher and Art Education of the
Ministry of Education), Commissioner Chen Yu-Wen
of the Ministry of Education, and the teachers and
students of the executive team of the Arts Instruction
Group of the National Taiwan Normal University
Department of Fine Arts during the 2006 International
Design Competition Awards Ceremony.
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From 2006 to 2020, 1,217 pieces of work won
awards in international competitions, of which 151
were bronze awards or above
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Therefore, the strategic planning of the International Design Competition is based on the human capital theory of Theodore
William Schultz. Coupled with the policy tools of the Ministry of Education, the project aims to cultivate competitive
human resources. Through the open, just and fair competition mechanisms of global design competitions, it highlights the
abundant energy injected into Taiwan's art and design education to subsequently transform high-quality human resource
into a solid foundation for innovative industrial capital.

Cultivating innovative industrial capital

I recalled how Taiwan's booming economy is closely related to the global division of labor. From a lower-level industrial
structure such as labor-intensive, contracted manufacturing or processing, it transformed and developed through planning and
design to promote industrial transformation. Subsequently, it was able to establish its own brand and enhance its corporate
image, thereby achieving the different stages of OEM, ODM and OBM goals. The key to Taiwan's economic development lies
in the fact that education policies are able to keep pace with the times, and even keep ahead by implementing various talent
cultivation programs to provide for the demands of industrial development.

The development of Taiwan's industry has evolved from a labor intensive manufacturing oriented stage in the 1950s and
1960s, a capital intensive investment oriented stage in the 1970s and 1980s, a technology intensive innovation oriented stage
in the 1990s and 2000s, and a knowledge intensive creation oriented stage in the 2010s. Through this process of development,
the core competitiveness of industries have transformed from material, labor and financial resources to intellectual resources.
Especially in 2003, the government vigorously promoted the cultural and creative industry. It hoped to foster an empathetic
design thinking model and nurture creative talents who are able to create works that can fulfill life functions, styles and cultural
meaning. Only then can Taiwan's innovative industrial capital be cultivated to meet the ever-changing global challenges and
competition. Therefore, the International Design Competition/ Encouraging University/College Students to Participate in
International Art and Design Contests by Ministry of Education is an accelerator for cultivating capital for innovative industries.

Building rich cultural assets

In the Cultural Heritage Preservation Act, cultural assets refer to designated or registered tangible and intangible cultural
properties that have historical, artistic, scientific and other cultural values. Intangible cultural assets are primarily people
based properties that are the product of long-term interaction between people and history, environment and society.
Although the high quality human resources and innovative industrial capital that have been cultivated by the International
Design Competition project are under the field of education and economics, the people based creative products will
eventually become valuable intangible cultural assets. Thus, looking back on the 15 years of International Design
Competition, the 1,217 winning works, and 151 works with Bronze Award and above, have been recognized in the world's
top design competitions. These outstanding works not only represent the creative thinking of Taiwan's new generation. They
also demonstrate the achievements of Taiwan's art and design education. Furthermore, they display the artistic features of
Taiwan's multiculturalism, and increase and broaden Taiwan's cultural content to enrich Taiwan's valuable cultural assets.
As such, we hope to widely promote these priceless historical materials of "talents" + "works" + "awards". To this end, we
have collected and sorted out a special album to document these hard-earned creative achievements.

The positive cycle of dual emphasis on industry and academia

The International Design Competition has three levels of cultivation, from nurturing high-quality human resources to cultivating
industrial capital, then building cultural assets. Past students who have participated in international design competitions while in
school were guided by the policy tools of the Ministry of Education, and over the last fifteen years, they have begun to play leading
roles in all walks of life in Taiwan. In other words, they span across three domains, from human resources to industry to culture.
For example, Associate Professor Chen Yan-Ting, who graduated from the National Taiwan University of Science and Technology
and is currently working in its Department of Architecture, was selected by the Ministry of Education's Scholarship Program for
Overseas Study in Arts and Design (SPOSAD) for studies in the United States in the Pratt Institute in New York, where he crossed
into different design fields such as architecture, products, visual art and animation. He successively won international design
awards and grants in 2008, 2009, 2010 and 2011. In his book, the Principles of Design Award, he openly shared his experience and
thoughts about his winning works in international competitions, and this book has become a reference material for Taiwan's
design industry and academia in international competitions. Lin Meng-Chih, who graduated from the Department of Fine Arts
and Graduate Institute of Design of National Taiwan Normal University was selected by the Ministry of Education's Scholarship
Program for Overseas Study in Arts and Design (SPOSAD) for studies in the United States in the Art Center College in Los Angeles.
In 2012, she also received an International Design Competition grant. Currently, she is teaching in the Department of Visual
Communication Design at Asia University. In addition, she is also serving as the Director of Planning of the Ministry of Education's
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From 2006 to 2020, a total of 1,217 pieces
of work won awards in international
competitions, winning a total of NT$ 66.38
million in awards.
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The 2005 International Design Competition Conference
was held in the International Auditorium of National
Taiwan Normal University. From left to right: Chen
Yu-Wen, Commissioner of the Department of Higher
Education of the Ministry of Education; Freeman Lau,
Secretary General of the Hong Kong Federation of Design
Associations; Kuan Cheng-Neng, Dean of the College
of Design, Shih Chien University; Apex Lin Pang-Soong,
Project Coordinator; Manfred Wang, Chief Designer
of BenQ Corporation; and Chen Hung-Chi, project
consultant for the Ministry of Education discussing and
formulating guidance for Taiwan's design education and
encouraging student participation in international art
and design competitions.
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From 2006 to 2020, a total of 300 schools won awards, of which 54 schools were repeat prize winners.
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Taiwan International Student Design Competition (TISDC) and as the Chief Judge of Advertising Design Category in the Ministry
of Labor's World Skills Competition. Moreover, she has also been invited to serve in the NY ADC design review, thus shouldering
the important task of integrating Taiwan with global design. Other winners of the International Design Competition grants are
now teaching in colleges and high schools accordingly. For example, Tsou Chia-Hao, award winner in 2008, is teaching in the
Department of Fashion Industry Management in Hsing Wu University; Hsiao Sheng-We (2009 and 2015) is in the Department
of Design in National Taiwan University of Science and Technology; Lai Wan-Ying (2010) is in the Department of Industrial
Design in Ming Chi University of Technology; Chu Li-Chio (2010) is in the Department of Design in National Taiwan University of
Science and Technology; Chen Chong-Wen (2010) is in the Department of Information Communication in Yuan Ze University;
Chang Shu-Wei (2010) is in the Department of Digital Multimedia Design in China University of Technology; Lee | Jui (2011) is
in the Department of Industrial Design in National Taiwan University of Science and Technology; Cheng Mu Ni (2011) is in the
Department of Advertising in Chinese Culture University; Li Chih-Hsuan (2012) is in the College of Design in Tatung University;
Liu Li-Hua (2012) is in the Department of Advertising in National Chengchi University; Li Chih-Wei (2013) is in Chun-I Senior
High School; Hung Jui-Chich (2013) is in the Department of Commercial Design in Vanung University; Hao Kuang-Chung
(2014) is in the Department of Computer Simulation and Design in Shih Chien University; Huang Meng-Fan (2014) is in the
Department of Industrial Design in National Taiwan University of Science and Technology. All these teachers had personally
received the encouragement of the Ministry of Education to participate in international design competitions. They had
accepted the challenge and won awards. They have transformed from students into teachers to become the driving force in the
implementation of the "individual persons >> a following >> the masses" structural levels and model of human resources. Thus
the positive cycle of the creative talents cultivation mechanism was born.

Many more other students who had participated in international design competitions have dedicated themselves to the design
industry after graduation and achieved outstanding results. For example, Feng Cheng-Tsung who studied at the Department
of Industrial Design in National Yunlin University of Science and Technology, and the Graduate Institute of Department of
Commercial and Industrial Design (now known as the Master's Program in the Department of Design) in National Taiwan
University of Science and Technology was awarded grants for three consecutive years in 2009, 2010 and 2011. He is now in
charge of Studio Kao Gong Ji Co., Ltd. and specializes in bamboo craft design. He has been invited to showcase his work in
international exhibitions as a part of the National Taiwan Craft Research and Development Institute's Yii Brand. His works have
become the best endorsement for Taiwan's modern craftsmanship. Liao Wei who studied at the National Taichung University
of Science and the Department of Design in National Taiwan Normal University is a three time award winner of the Ministry
of Education's awards in 2009, 2012 and 2014. He is now with Liaoweigraphic - L/g/s specializing in book editing and poster
design, and continues to be a frequent award winner in international design competitions. Chen Chung Hung who studied at
the Department of Fine Arts in National Taiwan Normal University and a two time award winner in the Ministry of Education's
awards in 2007 and 2011 also won gold awards for illustration in three international renowned advertising competitions,
namely the London International Award, The New York Festivals Award, and the US The Mobius Advertising Awards. His love
for polar tourism and adventure has also won him the role of brand ambassador for Asus, Volvo, Nespresso and Eva Air. Chen
Pu who studied at the Graduate Institute of Fashiona and Media Design (now the Department of Communications Design in
the College of Design) in Shih Chien University and a grants winner in 2010 is currently the director of 247 Visualart. In 2019,
his Black and Blue Cosmos creation stood out from among 5,384 entries from 76 countries to win the top Taipei Mayor Award
in the Taipei International Design Award. Thereafter, Chen Pu led a team on exhibitions in Guangzhou, Amsterdam, Paris,
Eindhoven, Kenya and other places, and has become a new force for art design in Taiwan. Chen Ping-Chen (award winner
in 2013 and 2015) and Liu Ching-Wei (award winner in 2015, 2016, 2017 and 2018) who graduated from the Department of
Visual Communication Design in Asia University co-founded Ordinary. After graduating, they not only won major design
awards around the world, but were also invited by the internationally renowned winery Royal Salute to design limited edition
packaging for its top wines. They were also invited by Chunghwa Post to design its national business card: postage stamps.
Naturally, it is impossible to introduce each and every outstanding award winning student here. Readers can find a list of
international award winning Taiwanese design students in the glossary of works at the back of this album.

Mission and Vision

Looking back over the past fifteen years, | have watched students who have been subsidized and awarded by the International
Design Competition program win awards and achieve great results in the design arena worldwide. When they stand on the
stage to accept their awards, they are declaring the glory of Taiwan. That initial pulse of mission is still beating strong today!
Since the entire project extended over a period of more than fifteen years, we have lost contact with some students while
others have switched careers. Therefore we are unable to include each and every student, for which | am deeply apologetic
and regretful. | look forward to the stories of these award-winning students in this album, from their participation in the
competitions during their student years to their graduation, their employment and their entrepreneurship. | firmly believe that
these role models will inspire more students to work hard. Furthermore, | hope that in the years to come, students who have
received the International Design Competition awards will continue to shine on the stage of life!

RE 109 FReTBERMPRIEEREHERBESF o
Group photo of officials and award-winning students during the 2020 International Design Competition Awards Ceremony.
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Fifteen years -- it is neither long nor short.

In 15 years, a young student who yearns to
design can become the backbone of the design
industry.

Co-director of the "Award Incentive Program for Encouraging University / College Students
to Participate in International Art and Design Contests by Ministry of Education / IDC"
Chair Professor, Department of Digital Media Design, Asia University

Chen, Jun-Hong

In order to cultivate talents in art and design, the Ministry of Education has successively promoted large scale
programs such as the "Art and Design Talent Cultivation Grants for Universities and Colleges", the "Overseas Training
Programs for Elite Talents in Art and Design" and the "Participation in International Art and Design Competition
Incentive Programs” to enhance the overall climate of the design department in schools. To date, the promotion of
these programs has garnered abundant energy and results. These programs spurred and boosted the momentum
of design students. They not only facilitated improvement in the professional competence and design quality of the
students, but have also led to rapid growth in the number of design talents in Taiwan.

The Participation in International Art and Design Competition Incentive Programs (International Design
Competition), which began in 2006, is a phased program that starts with providing schools with grants and gradually
adjusting the incentive to directly awarding students. The goal is to strengthen the internationalization of talents in
art and design. Through integrating domestic education and international competitions, art and design students in
Taiwan are encouraged to actively participate in international competitions. Through the process of preparing for
the competitions, students can improve their creative standards. By observing and learning from other entries, they
can also expand their horizon and become more highly skilled human resource in their relevant domain.

By 2017, the Ministry of Education had been promoting art and design programs for more than 10 years, and was
convinced by the abundance of outstanding and award-winning works by students. Therefore, on April 7-11 of that
same year, it held the Huashan Design Expo in the Huashan 1914 Creative Park. At the same time, past students
who were awarded overseas grants, award-winning students and quality vendors were invited to gather together
to discuss topics such as cross industry talent demand and integration, design in higher education, the course and
future development of departments of design, and transformation from works to products. Minister Pan Wen-chung
presided over the opening forum and received enthusiastic responses.

It has been 15 years since the International Design Competition was launched. To date, 1,217 international awards and
awards applications have been granted, totaling NT$66.38 million in awards. In addition to awarding works, the International
Design Competition has also successively organized events such as the "Overseas Exhibition for Award-winning Student
Works", the "Tour of Exhibition in Taiwan for Award-winning Works", the "International Design Seminar and Workshop--
Design Power from Asia Activity Series", and the "Design Heritage Promotion Project--Design Plows Deep X Design Takes
Root Activity Series”. It is hoped that the multiple promotions can encourage schools and students to pay more attention to
innovative and practical ability, and promote continuous upgrading in the design industry.

After 15 years of the "Participation in International Art and Design Competition Incentive Programs", Fifteen Years
of International Design Competitions - Talent Nurturing Achievements of Album was compiled. On the one hand,
the project gathered award winning works (bronze or above) from over the years, and on the other hand, it followed
up on award winning talents. Echoing the introduction, "a young student who yearns to design can become the
backbone of the design industry”, some of the award winners have become the heads of design companies, some
have become directors of design departments, and others have become teachers at all levels of schools to pass on
the torch of design. | want to thank the Ministry of Education for its long standing support, and also thank schools
for their efforts in promoting art and design. | hope that designers will continue to shine and Taiwan's design will
become even more vigorous.

20109 FER A HEFRBMEHNNREE—REGFET ©
Group photo of teachers and distinguished guests participating in the 2020 International Design Competition Awards Ceremony.
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Group photo of enthusiastic participants and the speaker on design legacy during the 2020 Design Plows Deep X Design Takes
Root seminar (from left to right: Professor Lin Chun-Liang, Professor Hsieh Sheng-Min, Artistic Director Yen Po-Chun, Associate
Professor Chen, Yan-Ting, Founding Chair of Board Flora Sun, Chair Professor Apex Lin Pang-Soong, Director Guo Yun-Chin, Chair
of Board Huang Chen-Ming, and Chair Professor Chen Jun-Hong).




Cultivation of promising talents --
15 years of heritage of the International Design
Competition.

Co-director of the "Award Incentive Program for Encouraging University / College Students to Participate in
International Art and Design Contests by Ministry of Education / IDC"
Professor, Department of Visual Communication Design, Asia University

Hsieh, Sheng-Min

When exam season arrives, Wenchang temples in Taiwan are always crowded with copies of exam admission cards, green onions and
celeries. Everyone prays for smartness, diligence and good luck in the exams. One of the five Wenchang deities that are worshipped is
Zhu Xi, the Master Ziyang. A scholar during the Song Dynasty, Zhu Xi cultivated talents by educating them in the classroom, influencing
oriental culture for nearly a thousand years. Today, he continues to bless our learning in the familiar temple. In the Ode of the White Deer
Grotto, Zhu Xi wrote, "The cultivation of promising talents is joyful". It is indeed the story behind the success of the Ministry of Education
and many designers from all over the country who had participated in the International Design Competition project over the last 15
years. The project embodies the saying, "The cultivation of promising talents is joyful. A gentleman making a commitment to cultivating
talents is a blessing to the world".

Exchanges --"Friends need to tirelessly ponder the way of the saints by seeking the true heart and reaching the realm of
bliss" (Lu Jiuling, Song Dynasty).

The Ministry of Education began promoting the "Scholarship Program for Arts and Design" in 2003 and established the International Design
Competition program in 2006. In view of the continuous development and shaping of Asian design forces which began influencing global
design trends, resulting in a rapid emergence of Asia's design image, a sub-project, The Power of Asian Design, was promoted in 2014. After
eight consecutive sessions to date, a total of 54 international designers from 19 countries/regions have been invited to Taiwan to conduct design
seminars and workshops. With the exchanges of different cultures, many types of creative ideas have emerged within a few days from the
brainstorming, resulting in numerous outstanding works and influencing future learning, vision and mutual sharpening. Taiwanese designers
and students exchanged ideas with these iconic international design masters, attended meetings or participated in design workshops. This
annual replica of the academic Goose Lake Conference of Zhu Lu in the Song Dynasty is a contemporary Asian Goose Lake Design Conference.
It gathers the strength of Asian design and has a profound and far-reaching influence.

Deepening--"Respect academic traditions with careful deliberation and deep research; explore new knowledge in depth to
open up new fields of knowledge" (Zhu Xi, Song Dynasty).

In addition to promoting the vitality of the design culture through international exchanges, the International Design Competition should also
further the achievements of international art and design competitions. Therefore, in addition to the Overseas Exhibition of Award-winning Student
Works and the Taiwan Campus Tour of Achievement Exhibition, the project has also instituted an official International Design Competition
website to promote real-time information. The information allows designers to learn about and prepare for various international art and design
competitions around the world. The International Design Competition website provides summaries of lectures given by international experts
in Taiwan over the years. Information about the 60 international competitions subsidized by this project can also be found on this website, and
Chinese translation and teaching files for each international competition are also available. It has the most detailed and most comprehensive
international design competition information in the Chinese world. In addition, it also has a comprehensive database on design talents and online
exhibition function to provide a channel for industry -academia cooperation and future talent planning. The website is a treasure trove of design
knowledge not to be missed. It allows students to emulate talents and reflect deeply on the achievements of Taiwan's design education.

Heritage - "Why is the water in the canal so clear? It is so because of its constant source" (Zhu Xi, Song Dynasty).

The past 15 years have culminated into a new design climate. A total of 1,217 pieces of works had won international awards and a total of NT$66.38
million in awards has been conferred. Students who had been baptized in the challenge of international competitions and received grants in the
past have become a new generation of forces in the design industry and academia. Therefore, since 2018, we have been promoting the "Design
Plows Deep X Design Takes Root" activity series so that cutting-edge designers who had received grants from the International Design Competition
during the past 15 years can be a part of the heritage by penetrating high schools, vocational schools, colleges, universities and society. Each year,
they conduct about 12-13 sessions of campus lectures and keynote speeches. Like living water, they have joined the ranks of Taiwan's design
heritage. This Fifteen Years of International Design Competition - Talent Nurturing Achievements of Album showcases award winning achievements
(Bronze Awards and above) over the years. It also a record of the achievements of award-winning talents in their subsequent design profession.
The album documents the immense river of Taiwan's design education and the living water it has injected into the world's design!
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Group photo of international design experts and workshop participants ~ Group photo of international design experts and the project coordinator in
during the 8th The Power of Asian Design conference at Asia University. front of the National Library of Public Information in Taichung during the

8th The Power of Asian Design conference.
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Six Taiwanese design experts from different fields, including product design, visual
communication design, craft design, digital animation, architecture and landscape design,
and fashion design, were invited to write articles and share their experiences.

In this journal, they write about working as the jury of international competitions, some
successful design case studies, and how they instruct their students to design and create.
They also share their perspectives of the philosophies of design education, new design
knowledge as well as some design trends, providing an insight into the design scene and
their wisdom of art and design.
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Urban Transformation Shaped
by Design

PERBETERRE BER
Chair of the Chinese Industrial
Designers Association

REE
Chang, Han-Ning

2020 =EM SRR - BAE KEA

2019 =& B RIER REA

2019 FEEE=TBF EEREA

2020 Curator for the Taiwan Regional Revitalization
Exhibition - Special Exhibition in Japan.

2019 Curator for the Taiwan Regional Revitalization
Exhibition

2019 Chief Curator for the 30th Anniversary of the
Taiwan Lantern Festival

2019 EEEGERR__TIBEEKRE
2019 Taiwan Lantern Festival in Pingtung--
Blessings of the Giant Tuna feature exhibit.
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In the last week of October 2020, Colorful Houses, the most well-known famous check-in spot in Keelung
Zhengbin Fishing Port began to fill with crowds coming to watch the Zhengbin Light Sculpture Show as
the evening began. The show was performed once every 30 minutes where light and shadow images of
fishing boats, cats and huge whales swimming in the harbor were projected onto the buildings. With the
music from the light show and the clear sounds of Keelung's waves and shouts of fishmongers, even the
rainy season of Keelung at the end of October cannot deter the crowd of more than 50,000 visitors from
holding umbrellas and standing dreamily by the harbor to enjoy this international class performance.
The Light Sculpture Show in the fishing port this year has made Keelung the focal point in Taiwan.

In 2019, the Taiwan Lantern Festival in Pingtung created a record of 13.39 million visitors. It became
the first time in 30 years that the Taiwan Lantern Festival of the Tourism Bureau of the Ministry of
Transportation and Communications received Japan's G-mark design award. It created a sense of "|
am proud to be Pingtung" local honor on the Internet. In October of the same year, Pingtung hosted
the 2019 Taiwan Design Expo. Once again, it created a record of 4 million visitors. Within one year,
Pingtung became the most talked about southern region in the country. In 2020, Hsinchu City hosted
the 2020 Taiwan Design Expo where the design curation helped people across the country come to
understand Hsinchu City's urban aesthetic constructions over recent years.

After Taipei became the world's design capital in 2016, investments were made for a large number
of designers to shape urban aesthetics and curatorial work. It became a model for designers to
participate in policy promotion. During the 2017 Taipei Universiade, even more investments were
made in design and art to integrate technology and aesthetics in order to create a multi-sensory
enjoyment of sports. In recent years, the application of design in urban marketing exhibitions has
gradually become a favored tool of communication among central and local governments in Taiwan.

Design has always been a tool for assisting with communication. Regardless of the use of visuals
or products, it creates connections with people or users. When | was a student, | studied industrial
design. During the many years in society since graduation, | continued in the field of manufacturing
industry and industrial design. Especially since industrial designs are applicable to industrial
upgrading and the transformation of traditional industries, enabling operators to shift from standard
thinking to style thinking is the most important link in the process of industrial transformation. Many
traditional industries hope to transform from OEM to creating their own brand. During this stage of
the process, the purpose of introducing design is to enable operators to elevate their communication
from business communication to consumer communication.

Through my opportunities to cooperate with public service departments, | have been constantly
thinking that the public service systems of government departments are like the general industry.
If an industry has been operating for a long time, but fails to communicate with consumers, it
becomes vulnerable to creating gaps and out of touch with the market. In the past, public service
systems have focused on reporting to and communicating with superiors. However, in the process of
democratization, public opinions and feelings have become increasing important to Taiwan's government
departments. This is an excellent opportunity to introduce design into the public service systems of

Esk =
Light Sculpture Show in Keelung Harbor.




2020 B HRILR
2020 Taiwan Regional Revitalization Exhibition.
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government departments. We can think of it this way. For a long time, local governments have been the
largest traditional industry in Taiwan for implementing central policies. Therefore, the use of design to help
the public identify with local government policies or make the policies easy and interesting to understand
is a great opportunity for design to upgrade this traditional industry of government.

In recent years, local government departments have been emphasizing the need for the public to
identify with them. This is because communication with the public about many difficult policies have
failed. At this time, through systematic layout and visual aesthetics, designers can help government
departments communicate policies at the affective level. Based on my cooperation with the government
in recent years, | have sorted out and summarized the following key points for introducing design.

Help the public understand policies through design translation

Since 2012, Taipei City has been preparing to hold an urban design exhibition in order to win the title
of The World Design Capital. The goal of design is to make it easier for the public to understand the
development policies of Taipei City through exhibitions, including the Taipei City's urban renewal
plan, the re-designing of bus stops and the reconstruction of street furniture. This approach has also
enabled many local governments to move forward, and such communication at the affective level has
also influenced the way government departments use publicity and Internet tools. In terms of visual
design, they have begun to pay attention to the organization of graphic layout and the design of kits for
dummies so that the public can more quickly and more clearly understand very difficult policies.

Consolidate local consensus and value through activities

The designs of many exhibitions generate only unilateral communication effects. Therefore, in
recent years, more and more urban policy exhibitions have paid more attention to generating local
connection through interaction. More exhibitions must work together with the public to create
products. As such, public participation has gradually become a new tool of design in exhibitions. Only
by having more people work together to co-create can there be a sense of local consensus, which can
then generate a sense of personal pride and honor in the place.

Enhance the aesthetic perception of the public and urban texture

During the industrial era in the past, the public was only concerned about survival. However, people
living in modern society are even more concerned about life. Using design to fill the lives of the
public with aesthetics and textures also demonstrates the extent of the public sector's vision in urban
governance. The ability to enhance public identification through the introduction of aesthetics and the
ability to demonstrate the quality of life created by the city are all key factors for future designs to attract
the attention of the public sector.

Now that government departments are paying more and more attention to the power of design,
design will no longer be a just a skill in the future. Design will become a manifestation of integrated
thinking, and exhibitions will also transcend a single element to become a composite design.
However, what will remain unchanged is that designers will always be the bridge between the country
and the people. Only then can design truly become a national strength!

2019 BERFR-BRERDERE
2019 Taiwan Design Expo--Super South
Kinetic Energy Gallery.
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Design case study: Old industries
can also be given a new life through
the magic of design! Case Example:
Healing Herbal

HRRETERAR AR & BEA
Creative Director & Head of HWAT'S
Graphic Design Co., Ltd.

=
Yang, Chia-Chang

TDA &R BER

BiSDA fah#RIHT AL S BRIk IBER
RETHRHE KBESER (Fh - TEES)
Chair of Taiwan Design Alliance (TDA).

Chair of Brand Innovation Strategy Development
Alliance (BiSDA)

Honorary Chair of Taiwan Graphic Design
Association (9th and 10th Chair)

BUSERINE BRI —MEFNEES »
PICER S Rkl > BEREERM -
Before the renovation, the Healing Herbal
is like any traditional herbal tea shops
where traditional herbal tea is sold from a
stand in front of the shop.
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In the age of the Internet, society is changing with each passing day. Due to changes in the times and
changes in consumer habits, the past glory of many traditional industries and old stores have faded,
and they are often referred to "sunset industries." But is that really so? If the goods or services offered
by these industries or stores are truly valuable, why not find a new business model positioning to give
them new opportunities for survival through design transformation? Using my many years of design and
marketing experience, | have been involved with the transformation of "old industries and old stores" for
many years. | have accumulated many successful cases, and will take the Healing Herbal as an example
to discuss the practice of design thinking!

Background description of the case example:

Healing Herbal is a three-generation herbal shop. It was first opened in the Herb Alley of Longshan
Temple in Wanhua District, Taipei. During that era when medicine was underdeveloped, Longshan
Temple dispensed herbal medicine prescription to believers, who would then go to Herb Alley to fill their
prescription. They would then simmer the prescription herbs at home to treat their ailments. In its heyday,
Herb Alley had a gathering of dozens of herbal shops. Later, because of pharmaceutical control, Longshan
Temple no longer dispense prescriptions and Herb Alley lost its market function. It gradually declined, with
herbal shops closing down one after another. Mr. Wang, the second-generation owner of Healing Herbal,
decided to move his herbal shop back to his home on Xichang Street to save on shop rent. However, he did
not keep as many old customers as he had expected, and business at Healing Herbal shrunk by the day.

The beginning of the design:

When | visited the store front of Healing Herbal, my first impression was "a house with walls only". The
monotonous storefront, rows of scattered sacks of herbs, a counter comprising simple tables and chairs,
and a TV for the owner to pass the time fit the stereotype of a typical old shop. In order to understand
the status of the store's operations, | began with field work. | hung around the stop, chatted with the
owner about his idea of running a business, and waited for customers to visit to evaluated the status of
the transactions. However, after an entire day, barely any customer showed up. The only people who
eventually came in were an elderly granny and an elderly man from the neighborhood. They had come
to buy some herbs and gossip. The granny complained about the mother-in-law and the daughter-in-
law relationship, but wanted to buy some herbs for her daughter-in-law. The elderly man came to tell
about a nearby theft, complain about poor security and other neighborhood news. Nevertheless, Mr.
Wang, the second-generation shopkeeper, listened patiently. During the gossiping, he asked about their
health condition and that of their families, then efficiently gathered the herbs for his customers, charging
them very minimally only for the cost of the herbs. The coaching team and I looked at the account book
in the stop and found that the monthly turnover was really low, so much so that it was not possible to
quantitatively analyze its operating status.

So instead, | qualitatively analyzed the strengths of Healing Herbal. | discovered that the second-
generation store owner, Mr. Wang, has a very profound knowledge of herbs. By simply grabbing a
handful of herbs, he can tell its weight. Mr. Wang humbly claimed that anyone with over forty years of
practice in herbs would be able to achieve this level of skills. Moreover, Mr. Wang could offer solutions
for any ailment suffered by the members of my coaching team hanging out in the shop. His professional
competency in the herbal industry is the most precious asset in the shop. If the shop closes down, the
knowledge passed down by the ancestors may be lost. Therefore, | decided to use the concept of a
"miniature museum of herbs" to transform Healing Herbal.
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The new shop sign for Healing Herbal uses
a calm burgundy to highlight the warmth
of the old shop. The logo design is a herbal
leaf resting on the head of an old man to
convey the warm, friendly and humorous
style of the shop.
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The decorative herbs inside the acrylic
ball can be switched. It highlights the
positioning of the space as a "miniature
museum of herbs".
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The customer area in the front is mainly
designed using a low bar where the third-
generation owner can welcome customers
to sit and experience the herbal tea drinking
culture. The circuit of industrial pipes on
the back wall alludes to the meridians of
the human body. The large clay teapot
signifies "serving tea" to let the body and
mind relax and heal at the tea table.
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The beginning of the design transformation:

I believe that any restoration of old stores without the participation of a new generation is doomed to fail. This
is because young people understand the vocabulary of the modern consumer, and they have easy access to
e-commerce and new business models. Fortunately, the third-generation owner of Healing Herbal, son of Mr.
Wang, also agreed with the philosophy and began to participate in the transformation of Healing Herbal. The
first task we assigned to the third-generation Mr. Wang was for him to rethink the packaging and names of the
shop's existing tea blends to make them more attractive to modern consumers, and discuss with the second-
generation Mr. Wang the general ailments of modern people. Accordingly, they not only formulated the tea
blends, but also simplified the tea preparation and brewing process to meet the pace of life and consumption
habits of modern consumers.

With the involvement of a young third generation, | divided the shop into two major areas. The area near the
entrance of the shop is the main work area for the third-generation Mr. Wang. The door has a clear glass facade
to make the shop look welcoming so that passing customers may be more willing to step in to look around. A
low bar is set up near the entrance of the shop as an invitation for customers to sit, chat and drink tea together.
As soon as they step inside the shop, customers can see a large clay teapot sitting on the bar. The teapot
embodies the concept of "serving tea" to highlight the owner's friendly willingness to interact with customers.
On the wall behind the bar are transparent acrylic spheres and industrial water and air pipes to represent the
concept of meridians in Chinese medicine. The curved connecting pipes represent meridians in the human
body and the spheres connected to the pipes represent the acupuncture points. The spheres contain herbs
to manifest the designer's idea of communicating the concept of the "healing" power of the herbal shop on
the mind and body of people. In the fractured space under the shop's staircase is a model simulating the work
space of an old-fashion herbal shop. A traditional Chinese herb slicer, bamboo sieves for drying herbs, and short
work stools are arranged to create an experience check-in spot. The work area for the second-generation Mr.
Wang is kept in the back half of the shop. The original herb storage aluminum tins, which look like cooking oil
containers, are retained for keeping the herbs. Labels in the same shape are designed to make it easy for Mr.
Wang to identify the location of the herbs. The containers are displayed in rows on metal racks according to Mr.
Wang's habitual work flow. A metal rack is suspended from the ceiling for hanging bundles of herbs to decorate
the space instead of renovating it in order to create the cultural and creative atmosphere of a herbal shop.

Feedback after transformation:

After the renovation of the Healing Herbal, Mrs. Wang said that the most touching thing about the renovation
was seeing the second and third generations working together--father and son working side by side, to ensure
the survival of the shop. Through the transformation of the shop, the knowledge and skills of the herbal shop can
be successfully passed on. After the stop was renovated, customers visited the Healing Herbal one after another.
Unlike the past, they are no longer only neighborhood residents. Some are foreign customers who had come
from other countries afar in hope of experiencing the herbal culture of Taiwan. Healing Herbal has now become a
place of choice for many companies and groups to make reservations for the experience. The positioning of the
Healing Herbal as a miniature museum has now come in handy. Customers sitting at the bar can enjoy the health
tea specially brewed for them by the third-generation owner and listen to his knowledge on the health benefits
of herbs for the human body. The joy of drinking tea and chatting in a tea shop can be fulfilled in one sitting. The
third-generation Mr. Wang has continued on to expand into e-commerce to market Healing Herbal. Furthermore,
he is partnering with the hotel industry and the hot spring industry to launch special tea bags, bath bags and other
products. He even plans to open branch shops. The transformation of an old shop has resulted in opening up
and activating the entire industry. | call this an "acupuncture-style old shop transformation." In other words, the
transformation of an old shop in an old industry will allow other same-industry shops or shops along the same
street to imitate, or will inspire motivation for change. This will naturally enable a depressed industry to revitalize,
thereby fulfilling the mission of the designer to create life for an old industry through design.
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The work area in the back of the shop is
designed according to the work habits of
the second-generation shop owner Mr.
Wang. The designer has affixed decorative
but functional green labels with the
name of the herbs on the metal herb
storage containers to make accessing the
herbs easy. The ceiling is decorated with
hanging bundles of herbs.
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In addition to the display of bags of tea
for sale, the brand story wall beneath the
stairs also has a nostalgic arrangement
showcasing a traditional herb processing
area. It provides an experience check-in
spot for the customers.
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Creative innovation
in contemporary crafts
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2013 Grand Prize in the New Product Category of the
Cultural and Creative Award of the Ministry of Culture
2017--Merit Award in the WORLDS KOGEI (artisan
crafts) 100 / U-50 INTERNATIONAL HOKURIKU KOGEI
(artisan crafts) AWARDS

2019 Gold Award in the 8th National Palace Museum
Treasure Merchandise Design Competition
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In the face of tremendous changes, numerous complications have rapidly evolved in the post-
pandemic modern social environment and lifestyle. To address these problems, design must break
through the boundaries of professional domains and cooperate to develop solutions. In the process
of contemporary technological innovation and creation, problems are observed from the perspective
of overall experience and re-analyzed according to the viewpoint of users in order to break free from
the limitations of single product or single form of past designs. Through collaborative effort among
multiple professional domains, design energy has multiplied. In contemporary crafts, the relationship
between craftsmanship and design has given rise to further characteristics. Craft is no longer merely
a means of creation. The process of experimenting with integration has extended new innovative
possibilities ranging from achieving new material technology development to the aesthetics of forms.

Contemporary crafts are regarded as objects that are a condensation of their own image where their
attributes are adjusted in a rolling manner according to the needs and occasions. Regardless of being
purely decorative or practical, they are relevant to the daily lives of people and naturally express
the intellectual integration of the users. The blurring of the inherent boundaries of the media in
contemporary art brings greater freedom of choice and exploration in contemporary crafts. Therefore,
contemporary craft is no longer just a comprehensive extension of the human senses. Moreover, via
materials and technology, it also communicates personal feelings and artistic concepts through the
creation. Thus the object now carries greater emotional connection and spiritual strength. The constant
pursuit of innovation and change has pushed contemporary art towards numerous unprecedented
features. Contemporary craft plays multiple roles. It is a recognition of identity, the expression of attitude,
the expression of personal emotional perception, the manifestation of thoughts, the healing of the
soul, and the release of energy. Although its functions and requirements vary from person to person,
contemporary craftis ultimately a genuine experiencing of the creation process.

Innovations in contemporary crafts involve both variable and immutable dimensions. Craft addresses
the value of humans and the quality of life. The so-called core value of being human oriented
and practical in function is addressed in research literature on sensitivity to the user perception
of messages. Enhancing the aesthetics of form is the prerequisite for exploring a new image of
contemporary crafts. Taking advantage of technology is the trend of future craft development. It has
unlimited potential to lead crafts on the path of innovative development. From thinking about the
essence of crafts from the perspective of new technology, reconsidering the uniqueness of "human"
creations and highlighting the pure and simple nature of "objects” to pushing the limit of possibilities,
it can enrich the visual senses of people. In terms of materials, innovation can strengthen the
development of breakthroughs from specialized materials use to the combined and cross-domain
use of multiple media. In terms of techniques, it takes into account both the inherent richness of
traditional craftsmanship and the adeptness of modern technological innovation to bring about the
progressive interaction and innovative traits of contemporary crafts. Tradition craft is the accumulated
experience of our predecessors and concrete artistic presentation. The so-called classics are the
natural manifestation of countless rejections, refinements and selections. Therefore, improvement
in the standard of crafts is not an overnight feat, but a gradual process. Traditional crafts are forged
through the passage of accumulated years. They embody the wisdom, craftsmanship concepts, tooling
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experience, process principles, life's principles and rules, and governance ability of our predecessor.
"Tradition and innovation" is an important issue in crafts. The preservation and balanced development
of traditional crafts is a subject that artisans must continue to explore and work on. Creators express
the meaning and uniqueness of creation through their works. These works reflect the unique sensibility
of individuals and nations, reveal the rich humanistic content of contemporary crafts, and reflect the
various multicultural dimensions of society.

The rapid mass production model of modern machinery has generated a disposal mentality in
daily consumption. Boring and sterile looking utensils can easily induce feelings of uncertainty and
emptiness in the hearts and minds of people. In recent years, experiential courses in crafts have
been very popular and can in fact generate actual profits. This shows that contemporary crafts can
offer multiple layers of pleasing emotional reflection. Contemporary craft is not merely a high-end
customized channel for quality control. Using a model of small but varied quantity of production, it
can supplement the deficiencies of mechanical processing. Contemporary crafts can become a way
of life for people through which they can approach nature, convey comfort and simplicity, and create
fun and warmth. Today's environmental issues of global warming have attracted much attention and
require joint efforts by all disciplines. Craft is characterized by simplicity and continuous regeneration.
Its sustainable nature is in line with the core values of green design. As such, the cultivation of
craftsmanship capabilities that can fulfill ecological ethics and environmental conservation awareness
will inevitably be increasingly needed in the future.

Contemporary art works contain the rich memories and desires of the common culture. They are also social
carriers that allow users to interact and express and receive ideas, thus enabling them to experience life
and define the pace and rhythm of life. The value of contemporary crafts is not only in its representation of
a person's identity, status, rights and wealth. It also allows life to become beautiful and joyful. Respecting
one's local crafts and knowing how to create a diversity of joys in life is an instinctive experience of life.
Unquestionably, it is the best foundation for imagination and creativity in cultural aesthetics. Subsequently,
it leads to more concern for the local environment. Operating a local cultural market requires cultural
sensitivity and ingenious business strategies. As such, cross-domain and cross- industry alliances have
become an innovative breakthrough in today's business models. They have resulted in a unique modern
humanistic culture and created exquisite works that wedded the East and the West.

Modern people value leisure and experience aesthetics. To provide a business innovation model that
combines craftsmanship across domains and industries, marketing plans from brand planning, visual
image and space to craft products are integrated. In this way, customers can experience a richer and
more interesting diversity of aesthetics, thus creating a unique modern humanistic style of leisure.
The successful operation of the aesthetics industry lies in professional standards and dedication. The
combination of the strengths of all parties to actively construct a brand of technological innovation
and the good use of online and offline operations have created community brands of local aesthetics.
The creation of such a path that can blend new and old craft brands has opened a harmonious vision of
modern creative living and aesthetics.
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Technical Director, Pixar Animation Studios, USA.
Member of the Project Review Committee, Bureau
of Audiovisual and Music Industry Development,
Ministry of Culture.

Member of the Review Committee for Public-
funded Study Abroad Art Group, Ministry of
Education
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